
20
23

ANNUAL REPORT



20
23

ANNUAL REPORT



Table Of
Contents

Intro2023 Annual Report

Our Mission

Strategic Goals

A Word from the CEO

Address from the Board President

01

02

03

05

07

09

10

11

Youth Journalism Initiative

AIM’s Multimedia Programs

Green Valley

Community Partners

12Financial Data

13Revenue Generated

15Expenses Incurred



2023 Annual Report

Our
Mission

Arlington Independent Media stands as a cultural
and social cornerstone for Arlington’s diverse
communities. Our vision commits to providing
every resident with the opportunity to engage
with media, to share their stories, and to foster a
greater understanding among all. We strive to be
the voice of the people, offering a platform for
creative expression and dialogue that represents
the vibrant spectrum of Arlington's communities
on local, national, and international stages.
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Our
Strategic Goals

Community Partnership: We work hand-in-hand with local
organizations to amplify underrepresented voices and
provide accessible media platforms to all of Arlington.

Empowering Infrastructure: We're dedicated to building a
space where communities can find their voice and craft their
narrative using state-of-the-art media tools and training.

Sustainable Independence: AIM prioritizes financial self-
reliance to uphold our commitment to unbiased community
service and open access to media.

1.
2.
3.
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A Word from
Our CEO!

It is with immense pride and excitement that I present our annual report for FY 2022-23, as we
mark AIM's remarkable 40-year journey. Over these four decades, AIM has evolved and
adapted to the ever-changing media landscape, and 2023 was a year that has been a pivotal
one for our organization, as we emphasized the importance of blending legacy media with
newer platforms while transforming into a vibrant network for media, art, culture and social
justice. 
 
This has not gone without challenges. In a world saturated with digital content, we recognize
the enduring value of legacy media - our roots in cable television, community radio, and
traditional broadcasting. Arlington Independent Media has served as a foundation for
countless stories, connections, and memories. We have played a vital role in conveying the
heart of Arlington to its residents. 
 
However, we have also recognized the necessity of embracing new technologies and platforms
to remain relevant and inclusive in an ever-evolving media landscape. Over the past year, AIM
has seen exponential growth and evolution. We have embraced the digital age, reaching a
wider audience through our online platforms, live streaming, and interactive workshops. Our
programs have expanded to include podcasts, virtual galleries, and peer to peer workshops,
reflecting the rich tapestry of our community. 
 
Our commitment to promoting diversity, inclusion and belonging is stronger than ever. We
have collaborated with local nonprofits, artists, and activists to amplify underrepresented
voices and address critical issues. Our new content reflects a deep dedication to showcasing
the stories that matter, from racial equity to climate change. 
 
But what makes this year truly special is our renewed focus on Arlington's youth. We firmly
believe that young voices hold incredible value and unique perspectives on the world. Their
stories, experiences, and concerns are essential to the vibrancy of our community, and we are
committed to providing a platform for their expression. 
 
....

Dear Shareholders and Stakeholders,

Word from the CEO2023 Annual Report
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Word from the CEO2023 Annual Report

AIM's vibrant cultural space is in the midst of a Renaissance, enabling us to preserve the
traditions and values that have defined AIM for four decades while engaging with the next
generation of media consumers. We strive to become the metro area’s hub for creative
expression, where artists, filmmakers, and storytellers come together to explore new horizons. 

I extend my heartfelt gratitude to our incredible team, volunteers, and supporters who have
made this journey possible. Together, we will continue to evolve, adapt, and innovate, ensuring
that AIM remains a beacon of community media excellence for generations to come. 
 
Thank you for being a part of this remarkable journey, and here's to a future where every voice
in our community can shine brightly, amplified through AIM. 

.....

Whytni H. Kernodle
Chief Executive Officer

Whytni H. Kernodle
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When I joined the AIM board 3 years ago, I didn't see how the organization would survive
another year. The numbers showed a downward trend in revenue and negative P&L. That year,
thanks to the federal PPP program and cuts to our operations, we made it through.

The following year, we hired a new CEO and tasked her with creating a turnaround plan that
would allow AIM to serve a broader community than ever before: Simply put, we wanted
everyone in Arlington to feel they had an equal voice in the public square.

We supported the new CEO in the two years she had to reinvent the organization. At the time,
we had no idea whether she would succeed. And now, as Whytni completes the second year of
her service at AIM, we know the answer.

AIM has just completed a banner year, passing one milestone after another: With our
reopening behind us, we resumed operations in full force, mobilizing new staff, contractors
and volunteers to launch big community-building projects like the candidate forum and the
youth journalism initiative.  

From the outside, that resounding success may seem effortless. Those on the Board know
another story. We had to make difficult decisions and lead tough conversations to present a
new vision for public media in Arlington County.

As new board members come on to lead the next 3 years of change at AIM, they will face an
even greater challenge. We must build upon the proof-of-concept we executed in the past
year to convince Arlingtonians that public media is an essential community investment.  

That will be no small task.

I recently ran an analysis to understand the most critical measure of nonprofit success: the
impact of each dollar. The result surprised me. While our community services are the very
model of what public media organizations are supposed to do, AIM receives significantly less
than similar orgs in neighboring counties.

According to the most recently available public financial disclosures (form 990s) from several
community access corporations, AIM's services stand at the apex of cost efficiency. For all we
do, AIM's annual support amounts to just $2.13 per Arlington resident. By comparison, DCTV
receives $4.72 (more than double) per resident of DC. If DC invested as little in public
media as Arlington on a per capita basis, they would have to cut more than $600,000 in
community programs every year.

Address from the Board President2023 Annual Report

Dear Shareholders and Stakeholders,
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With such tight funding, the next three years on the AIM Board will be hard: We've managed
to serve our neighbors and friends well in spite of chronic underinvestment; I fear that if we cut
any further, our community will pay the price of those tough decisions.

So let's do something different this year. Before we begin the belt tightening conversation
leading into our next budget, let's pause for a moment to imagine what would be possible if
we had the means to 'go big' in public media. 

If we can do so much with so little, imagine what would be possible with the kind of
investment enjoyed by similar organizations. To really imagine our potential impact, let's look
beyond our region to a community whose citizens value public media so much that they
invest not twice as much as we do, but 10 times as much.

I'm talking about Brooklyn Information & Culture, popularly known as BRIC Arts Media, which
receives an annual allotment of $6 million. 

What do they do with all that money? They put it right back into the community. In a typical
year, more than 100,000 people attend at least one BRIC event. Like AIM, BRIC invests in
education, just on a bigger scale: BRIC's 32 teaching artists lead educational programs in 44
schools across Brooklyn. Their dedication to the arts manifests itself not only in staff-led
productions like our Youth Journalism Initiative, but in fully-funded youth fellowships and
nationally-renowned award ceremonies that recognize the community leaders of today and
inspire those of tomorrow. Like our Candidate Forum, the BRIC hosts Town Halls that give
residents an opportunity to sit down with the New York Mayor and borough leaders. 

And with greater funding comes broader recognition for the great programming that they,
like AIM, produce each day. BRIC's TV and podcast network has won more than a dozen Emmy
Awards and received 9 nominations this year alone for their coverage of gun violence, racial
justice, and public health issues. 

I am proud of how much we have accomplished on our shoe-string budget over the past year,
but real progress will come not from "right sizing" our work to fit our budget, but from sizing
the organization to meet the evolving needs of our community.

This year we proved that Arlington has big stories to tell. Next year, let's begin to imagine the
cultural vibrancy and social justice that would come from a community that is fully invested in
public media.

What if every voice in Arlington were heard?
...
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Demian Perry
AIM Board President

Demian Perry



Youth Journalism
Initiative

11 students completed journalism
intensives in the spring and summer. 8 of
the graduates identify as students of
color, underlining our commitment to
diversity. The majority of participants hail
from Wakefield or Arlington Tech, serving
the South Arlington community.
Inclusivity is a priority, with 4 students
openly identifying as LGBTQ+.

Overview and goals of the program.
Monthly Journalism Club details.
Journalism and Multimedia Production
Intensives.

Youth Journalism2023 Annual Report
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Teens… 

Are frequently the primary stakeholders in
local news stories (youth mental health,
trans student policies, opioids, abortion,
climate, guns) ,

Are community "goodwill
bombs"/trustworthy vectors of civic
information between the world and their
families (especially in diaspora
communities) ,

Often have particularly astute and fresh
questions, and deeper analyses (especially
if they come from a historically
marginalized perspective) 

Funding & Support:

Generous funding including a $15K PLACE
Grant for stipends and engagement
initiatives. Approximately $4.5K from the
Harraseeket Foundation directly
supporting student journalists.
Contributions from the Friends Meeting of
Washington aid in covering essential
student needs.



“After going to the AIM club at my
school it really inspired me, how much
you can really get out and how much
that can help. It also opened my eyes to
how much that could help me in
anything, just generally make me a
better communicator.” 

- Joel, Wakefield H.S. 

"What I have learned from just working in
audio and thinking about how to tell the
story respectfully and responsibly, you
know, is that you don't go in yelling. You
don't go in saying, 'BREAKING NEWS!
Child died by crushed minivan. You start
with, "Hey, there seems to be a lot of
accidents at this traffic stop. What's the
deal with that?' You start with kindness
and lead with thought. You don't go in
guns blazing, and you're not out to make
money. That's not good journalism."

- Shoshan, Wakefield H.S.
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Multimedia
Programs

AIM’s

Summer Multimedia Programs:
Detailed overview of the interconnected

multimedia production experiences offered
during the summer season.
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Satellite Office: Opening of the satellite office in Green Valley and its significance.
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Green Valley
AIM South

Today, the Arlington County Board
approved the license agreement for a
unique new partnership between
Arlington Arts and Arlington Independent
Media (AIM) that will expand and
enhance the cultural and arts
opportunities throughout Arlington with
a new AIM satellite location at Arlington
Arts’ 3700 S. Four Mile Run Drive location.
AIM, which has been providing video
instruction and community broadcast
access to Arlingtonians since 1982, will
utilize existing studio space at 3700 in an
effort to expand its access to media
technologies and the creation of video,
audio, web and digital content.

“This unique collaboration will expand
arts education and access to the wider
Arlington community and provide the
opportunity to share knowledge and
resources,” said County Board Chair Katie
Cristol. “The partnership also further the
goals and vision for a thriving ‘arts and
industry’ in the Four Mile Run Valley Area
Plan by bringing community broadcast
services as well as audio visual
educational programming to the area.”   

the partnership aligns with AIM’s mission to
increase diverse and inclusive access to
established and emerging public media. " I am
extremely proud and humbled to lead AIM as we
expand into secondary space in South Arlington.
As a longtime resident of Arlington, I respect and
appreciate the rich history of the County,
specifically Green Valley,” says Whytni Kernodle,
CEO of Arlington Independent Media. “Team AIM
is excited to bring community media to South
Arlington, we look forward to connecting with the
local community, meeting residents and business
owners, and more."

This collaboration not only enhances the
opportunities available to Arlingtonians, but also
takes a significant step forward in the ongoing
effort to expand cultural offerings along the Four
Mile Run Corridor. This effort is an important facet
of the County’s Four Mile Run Valley Area Plan as
well as the Public Art Master Plan and other long
term planning initiatives, and it aligns with
ongoing goals of providing a vast community
network of arts initiatives in South Arlington.
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Arlington Arts 
Arlington County Commission on Aging 

Arlington County First Responders 
Arlington County Public Safety

Communications and Emergency Management 
Arlington Cultural Affairs 

Arlington Economic Development- BizLaunch 
Arlington 4 Justice 

Arlington Leadership Center for Excellence 
Arlington Magazine 

Arlington Neighborhood Village 
Arlington Partnership for Affordable Housing (APAH) 

Arlington Public Library 
Arlington Public Schools 

Arlington Sister City Association 
Arlington Turkey Trot 

Ballston BID 
Black Parents of Arlington (BPA) 

Clarendon Alliance
Clarendon Gallery 

Columbia Pike Revitalization Organization
Crystal City BID 

Doorways for Women and Families 
Dream Project 

Educational Theater Company 
George Mason University 
League of Women Voters 

Lee Highway Alliance 
Meals on Wheels NOVA 

Museum of Contemporary Art- Arlington (MoCA) 
NAACP 

National Conservatory of the Dramatic Arts 
National Endowment for the Arts 

New District Brewing 
Northern Virginia Community College 

Our Revolution 
Roslyn BID 

Sugar Shack 
Sushi-Zen Restaurant 

Trade Roots 
Virginia Hospital Center 
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Revenue Generated

July 2022 - June 2023

$669,833

$11,353

$383,579

$49,608

PEG/Capital Funds

Memberships

County Support Funds

Donations and Sponsors
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$8,508
Programming/Commerical Production

$1,122,881
TOTAL REVENUE GENERATED



Revenue Generated

July 2022 - June 2023

Revenue2023 Annual Report
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PEG/Capital Funds
County Support Funds
Memberships ($11,353)
Donations and Sponsors
Programming/Commerical Production

PEG/Capital Funds
$669,833

County Support Funds
$383,579

Donations and Sponsors
$49,608

($8,508)



Expenses Incurred

July 2022 - June 2023

$371,609

$39,817

$21,550

$49,801

Professional Fees

Insurance Fees

Licensing & Permits

Occupancy Expenses

Expenses2023 Annual Report
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$56,502
Office Operations

$16,619

$622,937

$8,341

Program Expenses

Employee Compensation

Relocation Expenses

$1,187,176
TOTAL EXPENSES INCURRED



Expenses Incurred

July 2022 - June 2023
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Professional Fees
Licensing & Permits
Occupancy Expenses ($49,801)
Office Operations
Program Expenses ($16,620)
Employee Compensation

Employee Compensation
$622,937

Professional Fees
$371,609

Office Operations
$104,662

Licensing & Permits
$21,551



www.arlingtonmedia.org

staff@arlingtonmedia.org

703-524-2388

2701-C Wilson Boulevard,
Arlington VA 22201
phone: 703-524-2388

mailto:@.com



